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Abstract

John Mutisi O.Carm

An examination of the impact of Missionaries work on Zimbabwean Church in view of self-reliance: A case of St Kilian’s Mission in Rusape.
Religion has been noted to be a powerful force for humans. Followers of each religion can be viewed as the core resource for that religion, the ones to sustain it, preserve it and pass it from one generation to the other. The need for people to give their all to their religion is a call that is enshrined in being a Christian and it is in the first Christian community found in Acts of the Apostles that one can see the initial call to self-reliance. Thus, this paper investigates the method of evangelization embarked on by the missionaries to St Kilian’s with the main thrust being to evaluate the success of the pastoral methods in regards to self-reliance. In addition, this study tries to establish the best methods that can help both the people of St Kilian’s and the Church in Zimbabwe to be self-reliant. In regards to method the analytic approach is used to examine the past in relation to the present and the future. Divided into three the paper looks at the pastoral methods employed, their examination and recommendations.
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General Introduction

TOPIC: An examination of the impact of Missionaries work on Zimbabwean Church in view of self-reliance: A case of St Kilian’s Mission in Rusape, Zimbabwe.
Area of Specialisation: Pastoral Theology
Background of the Study
The question of pastoral methods is one that has divided opinions amongst the clergy and the laity. The arrival of a new parish priest is a development that has always been viewed with suspicion and reluctance in some if not most cases and parishioners fear change from the usual routine/way of doing things. Monetary issues have been one prominent source of conflict along changes in pastoral methods.  The handover takeover from white missionaries to the local clergy was not spared from the change crises. Moreover, the locals have been found wanting to an extent in relation to the sustenance of the missions an element that cannot solely be blamed on them or on the missionaries who ministered to them and evangelized them bringing to them a new religion. It is from this background that this project seeks to bring out the differences in approaches between the missionary church and the local one since most local priest has faced resistance whenever they seek to introduce new approaches. This research therefore will examine the source of the conflict and suggest possible solutions.
Statement of the Problem
The question of self-reliance has been a topic for most Catholic discussions for many years yet solutions seems to be slowly reaping fruits. What are the effects on today’s church, the methods the white missionaries employed in their ministry of Zimbabwe and has these methods empowered the local Church? Can the local Church stand on their own using the methods the missionaries taught them?
Aim of the Study
Based on the problem the purpose of this study is to create an avenue for debate on the issues the local Church is facing through a critique of the roots of the problems before suggesting ways to rectify the issues and map a way forward.
Research Questions
· Did the pastoral methods used by white missionaries help create sustainability of the Church long after their exit?
· Are these methods a source of conflict between the clergy and the laity?
· Can the Church of St Kilian’s be self-sustainable at this moment?
Objectives of the Study
· To check if St Kilian’s is self-reliant?
· Recommend ways and methods of increasing self-reliance.
· Suggest a remodelling of the pastoral approach using the positives from the methods Missionaries used.
Justification and Significance of the Study
This study is of importance as it seeks to address a major problem of self-reliance which causes headaches in most parishes. The study is also of paramount importance for both the priest and laity as it outlines the contemporary issues faced in parishes reflecting on the roots and suggesting how to navigate the way forward. The expected results are the creative of another resource for reflection and discussion by making conscious to the local Church the need to examine the challenges they are facing in as much as finance and self-reliance is concerned and suggest some basic best practice methods for pastoral care in the face of stiff competition of a pace set by predecessor’s, the white missionaries. The study is therefore crucial in the shaping of the new ways of evangelizing and mission in Zimbabwe.
Delimitations
The sample size shall be of 10 people including the current Parish Priest and his assistant and two former Parish Priests, two religious sisters who worked at the mission, the current Parish Council Chairperson and Treasurer and 2 lay members. The study shall be over a three-month period with investigations and interviews taking two weeks of the first month.  Face to face interviews will be carried out with either recording or transcribing the data.
Assumptions
· There are parishes with issues in adjusting to methods being employed by the local priests.
· The laity are failing to understand monetary requirements they thought never existed.
· Self-reliance is a major topic at St Kilian’s Mission.
Literature Review
A lot has been written on self-reliance in the Church though however few has been on the Church in Zimbabwe. In this study the Zimbabwe Conference of Catholic Bishops (ZCBC) documents are a major source of information. Michigan State University published article on The Catholic Church and Zimbabwe shall also be used as it dwells on the Zimbabwe Catholic Church and issues including self-reliance. Moreover, two papal documents Ecclesia in Africa and Africae Munus will be used as crucial sources in giving an overview of the challenges and situation of the Church in Africa and in this case examine elements true to the area under study whilst other Papal documents shall also be used to fully explore the topic under study. This will be coupled with the writings of Anthony Bellagamba, Alyward Shorter, Jack McGrath and the numerous Carmelite Missionaries who worked in Zimbabwe and wrote on self-reliance.
Methodology
The mixed method of research shall be used including interviews which shall be supported by information from library research, reading books and articles. Three main chapters characterises this long paper moving from exposition of the problem into the examination of methods employed and suggestions towards self-reliance. A general conclusion ends this work summarising all the three chapters of this project.

Chapter 1: St Kilian’s and the pastoral methods employed.
1.1 Introduction
In 1996 the Diocese of Mutare through Fr Leo Gallagher published a book/historical publication on the history of the diocese. This was done to mark the Centenary celebrations of the diocese from 1896-1996. This publication by Fr Leo Gallagher became one treasure for the diocese to date as it has been a major resource for research on the Diocese of Mutare and its parishes and missions. For one to carry out a comprehensive research on the beginnings, growth and development of the missionary church in Manicaland, one cannot ignore this book which got to be titled The Catholic Church in Manicaland 1896-1996.
It is in the foreword of this book that one of the earliest calls for self-reliance is re-echoed by the then Bishop of Mutare, Alexio Muchabaiwa. Using his words, he says, “The local Church must more and more learn to support itself in every way.” (Muchabaiwa in Gallagher 4). Thus, from this view, the question of self-reliance is one that had become topical from moments before and after the 1989, January 6 papal announcement of the Synod of the Catholic Bishops of Africa. Adrian Hastings argues that self-reliance is an aspect that became relevant from the earliest days of the arrival of the missionaries (117). Another document of great benefit which led to the growth of missionary work in Africa is Ecclesia in Africa, a document that led to the discussions on the Church in Africa and examinations of the progress and requirements for the future. 
This chapter shall especially attempt to introduce the reader to the early church in Manicaland, tracing the roots and journey of settling in the Manyika area and to the establishment of St Kilian’s Mission. This will be ideal for the other object of this chapter which shall be established through tracing the movement of the missionaries who came to St Kilian’s and the various methods pastorally they used, which will be exposed to set the topic under study of self-reliance on track. Having done the above, the methods employed by the missionaries shall be exposed trying to uncover the hidden implications to self-reliance. This is ideal before gauging the implications of the pastoral methods per-se.
1.2 St Kilian’s Mission
St Kilian’s is one of the three Catholic Missions in the Manyika area of Manicaland. Situated in Makoni District of Rusape within the Manyika people, this mission has been noted to be the third to have been established after both Triashill and St Barbara’s. In the Manyika area the first mission is said to be Triashill Mission which has been pointed to have been the first Mission to have been established out of all the missions in the current Diocese of Mutare. Leo Gallagher states the date of establishment to be in 1896 (7). 
After the establishment of Triashill Mission the second mission to be established has been noted to be St Barbara’s Mission in 1910. Triashill and St Barbara’s Mission are two Missions that are connected to St Kilian’s to such an extent that during interviews most respondents ended up tracing St Kilian’s to both having failed to clearly point out which one was the mother that gave birth to St Kilian’s Mission. Due to this connection it will be injustice to talk of St Kilian’s without dwelling on these two mothers of St Kilian’s, Triashill and St Barbara’s Mission.
The debacle on the real mother of St Kilian’s Mission has been noted to have arisen from the geographical situation of the Mission at a point accessible to both Triashill and St Barbara’s. The fact that St Kilian’s inherited centres that had belonged to both Triashill and St Barbara’s has not made things any easier in trying to end this debate. Others have argued St Kilian’s to have at some point been an outpost of Triashill and at a later point, one served by St Barbara’s Mission. This has led both Leo Gallagher (14) and John McGrath in his book Mavambo to view St Kilian’s as a fruit of the two earlier Mission’s.  
St Kilian’s has been noted to be a Mission that evolved over time, firstly beginning as an outstation to grow into a Mission. The earliest development at St Kilian’s has been noted to be the primary school and a vocational training school which later became a secondary school. In his book, Leo Gallagher notes St Kilian’s to have been, “a Mission covering 100acres” (15). Currently, St Kilian’s is a Mission with a day Primary School and a boarding High School. Above this St Kilian’s is in charge of 16 outstations (a decrease from the 26 it used to have).
1.3 Missionaries to the Manyika Area
The Manyika area to which St Kilian’s belongs has been noted to be one of the area’s first evangelized in Zimbabwe. It was evangelized by the Trappist’s and the Jesuits and later the Carmelites and other groups. The first Bishop of the Diocese of Mutare Donal Lamont in a letter to Bishop Alexio Muchabaiwa dated 20 June 1996, pointed out the Trappist’s and Jesuits as deserving special mention in the history of the Diocese of Mutare. He says, “they came up through the uncharted and fever ridden lowlands around the Lundi and Sabi rivers, and made their way on foot up the hills of Inyanga to Nyamaropa, Katerere and beyond” (Lamont qtd in Gallagher 5). St Kilian’s Mission is therefore another product of the missionary exploits of the Trappist’s, the Jesuits and the Carmelites. 
With the arrival of the first group of Carmelites to Zimbabwe in 1946 and the other groups in 1947 & 1948, St Kilian’s was handed over to the Carmelites from the Trappist’s in 1948. Leo Gallagher points this out stating that St Kilian’s was staffed by the Carmelites from Ireland in 1948 (18). The Carmelites then ministered at St Kilian’s Mission from 1948 until 2008 when they handed the Mission over to the Bishop of the Diocese, Alexio Muchabaiwa to be run by the Diocesan priests. Now the current Bishop of Mutare, Bishop Paul Horan a Carmelite himself, cares for this Mission through the hands of his Diocesan priests from this Diocese.

1.4 Carmelite Missionaries to St Kilian’s
In as much as the missionary activities at St Kilian’s may be traced back to the Trappists and Jesuits at Triashill and St Barbara’s, the Carmelite Missionaries are important for this research as they are the group that worked at St Kilian’s for many years than all the other groups. The Carmelites are also crucial since most of those interviewed referred mostly to this group of missionaries, thus, they are central to this research. In the memory of the locals at St Kilian’s Mission, fond memories are shared of various Carmelite Missionaries and their different pastoral methods.  
Indeed, as Fr Leo Gallagher notes, it will be an injustice for one to talk of the Diocese of Mutare and not talk of the beautiful Church buildings. Of interest to this paper is how he talks about that of St Kilian’s Mission. He says, “The beautiful Church at St Kilian’s has a design by Fr Sean Fallow that shows a definite Romanesque influence” (23). A visit to modern day St Kilian’s brings one to a conflicting reality of progress, development and at the same time dilapidation. One is faced with a new, modern, bigger Church on one side and next to it the old roofless Church building dying away with no hope of being secured as a treasure. One would wonder if nothing can be done to preserve this old building which used to be the Church building and carries beautiful memories for the locals who grew up worshipping in it, a great history behind it as shared by those interviewed.
As noted in the brief exposition on the Missionaries given above, the Irish Carmelites got to St Kilian’s in 1948. Since the name of the saint that the Mission is derived from is Irish, one is tempted to think that the Carmelites named this Mission. However, from the interviews the Trappists/Marrianhill’s are credited with naming this Mission.  John McGrath in his book Mavambo alludes to this position as he says, “these Carmelites are not the ones who named the Mission, this had been done by the German Trappist Missionaries (40). The Carmelite Irish Missionaries to Zimbabwe thereby served at St Kilian’s from 1948 up until 2008. References to the missionaries to St Kilian’s will mostly be alluding to the Carmelites and in some instances the Trappists and Jesuits are also included, those who worked at the mission at different stages.  John McGrath points to Fr Ambrose Roche and Fr Luke Flynn among the first Carmelites to be posted to St Kilian’s (40). However, the memory of most of the locals interviewed could only stretch as far as Fr Joseph Vernon Neville, a Carmelite who worked at St Kilian’s between 1983 and 1995.
1.5 The pastoral methods employed.
From the moment of the establishment of St Kilian’s to date, numerous priests can be noted to have worked at this mission. This entails, therefore, numerous pastoral methods as personnel differences means a high possibility of different pastoral styles. Discussion here will follow those methods which specifically have implications to the question of self-reliance which is here under scrutiny.
Anthony Bellagamba has noted numerous questions faced when one looks at or examines mission and missionary work in the Catholic Church. He points out one question that he has faced many a time to be that of why missionaries who belong to the same Church and ultimately even the same institute exercise ministry in different ways (Bellagamba vii). To answer this question, one may use Carl Rogers and his personality theories. One may argue that humanity was created uniquely with each person different personality wise. To Bellagamba, these differences are there to challenge and in the same respect challenge and be life giving to missionaries and the societies in which they serve. This is due to the fact that the variety of personalities entails variety thereby avoiding monotony and stunted growth. With each missionary’s uniqueness, this brings out different flavours like the visual image of a rainbow, creating a new flavour for the locals upon encountering each different missionary, thus, a new experience to life and Christian life.
Of great influence to Church’s approaches to pastoral work in mission territories have been the numerous Vatican Documents that the Church has published. Of note amongst these one may talk of Gaudium et Spes, the Vatican II Pastoral Constitution on the Church of 1965, the Vatican II Decree on the Missions, Ad Gentes, also of 1965, the 1975 Apostolic Exhortation on Evangelization in the Modern World, Evangelii Nuntiandi and the 1991 Encyclical Letter of Pope John Paul II on the Missions, Redemptoris Missio. These documents all outline the Church’s position on how to tackle its mission and the duties of the missionary and the pastoral methods proposed and promoted.
Education is one pastoral method that the missionaries used at St Kilian’s. This was key in the development and growth of St Kilian’s from an outstation and educational outpost of Triashill and St Barbara’s to a full-fledged mission. The missionaries built at St Kilian’s a day primary school and a secondary which later became a boarding school all meant to empower educationally the people thereby preparing them for the pastoral evangelization and capacity to be able to understand the high doctrines of the Catholic Church. Through education, Christianity and the Catholic doctrines where forwarded to the people and this for St Kilian’s was a key pastoral method used and those who benefitted from this are quick to point out that they were educated at St Kilian’s. John McGrath notes Fr Hector, a Jesuit priest to have effectively used education as a key pastoral method to promote morality. He stresses of him that, “he could not tolerate any form of frolicking by young girls, many of them ended up on the mission doing penance.” (McGrath 40). Leo Gallagher is another writer in agreement with this view and he goes further and puts it clearly saying that the use of education as a pastoral tool at St Kilian’s is one reason for its growth. He says, “the use of education did not only end with primary and secondary education but included also vocational training for adults including trades like carpentry, building and agriculture.” (Gallagher 12). Education therefore was used at different levels as a pastoral tool at St Kilian’s by the missionaries.
Catechetical trainings were also another common feature at St Kilian’s. In interviews, most of the people noted how these camps for catechism training had helped them to know their faith and how these events had been moments that they had always looked forward to despite the challenges especially when they came to times of being examined one by one by the white priests who would speak deep Shona than them. In these camps held during school holidays, the children were trained in classes of baptism, communion and confirmation. They would thus come to the mission and stay there for a period of time receiving catechetical classes and learning the Catholic doctrines and faith.
Moreover, the missionaries at St Kilian’s were also involved in outreach programs both to Catholics in outstations and in reaching out to non-Catholics. Missionaries did many things and where involved in numerous activities being concerned with the day to day lives of the people, sharing in their joys, pains, sorrows, challenges and falls. Pope John Paul II in his encyclical letter on the missions Redemptoris Missio emphasizes that the missionary has to be involved in the life of the people and Pope Francis in his book With the Smell of the Sheep exhorts pastors to have the smell of their sheep (56), thus to know them well and be a part of their own life stories of life. Anthony Bellagamba has put it so nicely when he said,
 		“Over the centuries, missionaries have been many things to millions of people 
around the world. They have been teachers, promoter of development,
 benefactors, they have been organisers, advisers, rulers, but seldom have they
 been friends.” (Bellagamba 12).
The people of St Kilian’s would agree with the first parts of Bellagamba’s assertions especially that the missionaries where many things to hundreds/millions of them but would disagree when he says, “seldom have they been friends”. For most of them the missionaries where friends and tales they treasure of how they lost some of these missionaries who were friends to ill-health and death. To most of those interviewed the missionaries were actually more than friends.
From the above it is true for one to agree that for the missionaries at St Kilian’s indeed they were many things for the people. Most of these missionaries have been known for their helping hand to the suffering, being an all-weather friend to both Catholics and non-Catholics whenever they were in need. Amongst the attributes shared on these missionaries one is made aware of them being great listeners to the people and their problems, playing a role in sourcing for funds and resources for clinics, roads, schools and Church buildings. Most if not all the Church buildings that one finds on the outstations of St Kilian’s have been noted to be built through the financial help of the missionaries through donations sourced from Europe by these European Missionaries to St Kilian’s. 
1.6 Conclusion 
The chapter has brought into perspective the mission under scrutiny by exposing its history one that is crucial for one to understand the dynamics at the mission. The missionaries have been tracked from their moment of arrival up to the formation of St Kilian’s, their pastoral role and method they used brought to the fore. Tracking the Missionaries to the Manyika area from the Jesuits, Trappists to the Carmelites helped bring to light the different methods employed by each group in line with their charisms and also the individual differences that implied different pastoral methods. Through the exploration of the missionary Church, the Vatican documents and social environment, the Chapter prepares one for the examination of the pastoral methods employed at St Kilian’s, their effectiveness and implications towards self-reliance. These pastoral methods will be examined coupled with the ideas of the former Bishop of the Catholic Church in Malawi, Patrick Kalilombe who wrote much on self-reliance and the local works of the Zimbabwe Bishops Conference. These shall be used in the analysis of the impact of the methods the missionaries used at St Kilian’s on the local Church.














Chapter 2: An analysis of the impact of the methods.
2.0 Introduction
Having in the first chapter examined the missionary church in Manicaland and the establishment, development and growth of St Kilian’s, the chapter set us on course on the topic under study by exposing the pastoral methods that the missionaries to St Kilian’s employed in their ministry. Informed by the findings of Chapter 1, Chapter 2 now focuses on the impact of those methods which were employed examining their effectiveness or weakness as regards to self-reliance. This shall be done in an analytic way checking the positives and negatives. This means firstly looking at the methods that had a positive impact on the local church in relation to self-reliance and then those that worked against the values of self-reliance. These at the end of this chapter shall be juxtaposed not for purposes of weighing but to look at the areas in search of intervention and the possibility of improving or suggesting points for growth.
2.1 Pastoral methods with a positive impact:
2.1.1 Education
From the moment of pre-evangelization to evangelization, education can be noted to have been one of the pastoral methods that was used by most missionaries. Those to St Kilian’s are not spared either, they also used this method. This education took many forms including formal education, vocational training and catechetical training. These types of education methods also have an impact in relation to self-reliance at St Kilian’s.
2.1.2 Formal Education
Formal education at St Kilian’s included both primary and secondary education. For a self-sustained church to fully reach its goal of evangelization, the Zimbabwe Catholic Bishops Conference in their summary document, Summary of the Workbook Lineamenta for the African Synod emphasized the need for both evangelization and education stressing that education was a key element for the Church’s achievement of the goal to evangelize. Quoting the Bishop’s meeting in Ivory Coast of September 1980, they stressed the need, “to announce Christ boldly, proclaim Christ unequivocally and communicate Christ and His Gospel to the African World”. (Workbook, 2). In the following of this invocation to action, the missionaries to St Kilian’s also used education as a way to both evangelize and educate the locals for the sustainability of their faith and intellectual growth and development. In a way, this can be viewed to have been a great step towards self-reliance that the missionaries took. Education as a pastoral method can be noted to have led to the ability of St Kilian’s to grow to date, even after the missionaries had gone. Many positive aspects may be noted of this pastoral method at St Kilian’s. 
Education moreover, gave St Kilian’s and the local church a firm footing in this area of the Manyika people after the exploits of both Triashill and St Barbaras. Under challenge from the Apostolic sects including the Johanne Masowe (whose base is near Dziruni Shopping Centre an area under the wings of St Kilian’s) and the Jehovah’s Witnesses and traditional religions, formal education can be noted to have opened the doors for the acceptance of Catholicism and St Kilian’s Mission in this area. Robert Schreiter in his book Constructing Local Theologies stresses the importance of the local church to be able to be willing to contribute towards its own sustenance and that of the others (120). This may also imply and for St Kilian’s meant the development of a people who could stand for themselves in the face of challenges and/or persecution for their beliefs. Education at St Kilian’s thus, formed a society of Catholics ready to withstand the forces of the other sects and belief systems and this can be noted as a positive pastoral method towards self-reliance at St Kilian’s.
Through formal education, the missionaries at St Kilian’s attracted both Catholics and non-Catholics to this mission. Education thus here can be noted to have played a crucial role in mobilizing people for evangelization (Gallagher, 37). These people were taught the importance of education, sustainable livelihoods and Catholic Christian faith, building a foundation for a self-sustained church, one reliant on itself whilst Catholic, and part of the universal Church. The missionaries thereby, managed to do the two-fold mandate of education and evangelization at St Kilian’s building through education a people who could also help support the Church’s growth. The local boys and girls were educated at St Kilian’s from primary to secondary school being shaped for futures in different spheres of social life and even for religious life (St Kilian’s has produced several Catholic sisters and priests) who benefited from education at this Mission. Amongst prominent names of those in civil societies, out of the interviews on the former students of St Kilian’s came the names of Patrick Chinamasa and Kilian Mupingo. Patrick Chinamasa is a former finance minister of Zimbabwe whilst the late Kilian Mupingo was until his time of death the District Administrator of Mutare. These two are only but examples of the big names to have come out of St Kilian’s benefiting from this formal education. By producing some great minds, the education system may be noted to have had a positive impact as regards the question of self-reliance. Education has been argued to be the best form of empowerment and one would not but argue that the missionaries at St Kilian’s laid the foundation for self-reliance by using education as a pastoral tool.
Via education, the missionaries at St Kilian’s also built a treasure for self-reliance for the people of St Kilian’s, the Diocese of Mutare and the Catholic Church of Zimbabwe as a whole. This can be attributed to the vast educational infrastructure one finds at St Kilian’s Mission. The classrooms and buildings they erected have stood the test of time and become an educational heritage and pillar for the development and growth of St Kilian’s from the years of establishment of the schools to date. The facility that has become St Kilian’s Primary and High School is indeed a pastoral measure or method that came about positively as a result of the pastoral work of the missionaries to St Kilian’s, attribution here goes to all groups the Jesuits, Trappists/Marianhill and Carmelite Friars (Gallagher 37). This is a development that has become an important income generating measure for the local church of Manicaland.
2.1.3 Vocational Training
Another pastoral method which the missionaries at St Kilian’s employed at St Kilian’s and was of the benefit of the local church in the light of self-reliance is vocational training. The priests at St Kilian’s with the aid of Presentation Sisters operated a vocational training centre at St Kilian’s Mission. This centre trained the local boys and girls, men and women in areas such as building, agriculture, shoe-making, dressmaking, woodwork and metalwork. Jack McGrath has argued that these programs transformed the lives of the locals who had before depended mainly on agriculture (67). The skills development programmes introduced at St Kilian’s can thus be argued to have been a great initiative promoting self-reliance on the locals. In interviews some locals even boasted of having helped in building most of the buildings one finds at St Kilian’s. The vocational training can therefore be noted to have also led to the participation of the locals in the life of the mission an element key to self-reliance. Anthony Bellagamba stresses participation to be a crucial element in promoting self-reliance (98). The locals at St Kilian’s who benefited from these training skills have been noted to brag of it as a life changing experience important for the continued growth of the Mission as they could offer services and skills and offer resources both materially and through physical labour to the Mission at either free or minimal wages.
2.1.4 Catechetical Training
The missionary priests to St Kilian’s included catechetical training as a pastoral method towards sustainability of the Church for the future. This training took many different forms from instruction of students in formal education to workshops hosted for the kids and adults during the holidays. Memories of those who grew up around St Kilian’s are of the large gatherings during school holidays of parishioners from outstations and the mission itself to go through a catechetical camp hosted by the priest assisted by the two catechists Mr Mudzomini and the late Mr Tairoodza. 
These catechetical training classes have been noted to have been one element that also helped in instilling elements crucial for the self-reliance of the mission on the community itself. During the catechetical classes the people where taught the scriptures, teachings and doctrines of the Church along with the sacraments and the duties and responsibilities of each member of the Church through teachings on the hierarchy and doctrine of the Church. This also included lessons on prayer and the Latin language used in some liturgies (Hender 82). This may in a way be argued to have helped strengthen the Church at St Kilian’s building up a strong Mission, one that could be sustained in the event that the Missionaries moved to another area. 
Furthermore, the priests and catechists went around the outstations teaching the people on the faith before or after Mass on Sundays. This method meant the people where fully initiated into the faith of the Church strengthening them to be firm believers who could withstand challenges including poverty to stay in the Church.
2.1.5 Mass offertory and thanksgiving
Despite the white missionaries having funding from Europe one thing that they did not touch was the Mass offertory and thanksgiving (Matatenda). These two elements they promoted to help the locals to be able to know that they had an obligation to give to God something from the fruits of their labour. This however, proved a debatable issue in interviews as some argued that the missionaries at St Kilian’s did not do enough to promote these elements as they accepted anything given no matter how insignificant, thereby promoting laziness and lacking in terms of support to the Church by the locals. However, the fact that they indeed kept the Mass offering a part of the liturgy can to an extent point out that they encouraged self-reliance but might have acted in line with the situation of the local community one involved only in subsistence farming. Moreover, the missionaries also showed elements of promoting self-reliance in teaching the local people to keep their local values of thanking God continually as noted in interviews about homilies where the locals attest to the missionaries teaching them to also give to the Lord the fruits of their labours.
2.1.6 Local Catechists
Tom Russell writing in the document by the Zimbabwe Catholic Bishops Conference, The African Synod: Our way in, emphasized the Church in Africa’s need to fully implement the mission of evangelization. He stresses the work of catechists (8) in the pastoral work of the Church as an aid to the priests. At St Kilian’s the implementation of empowering the local catechists can be noted to have helped in the work of evangelization (Hender, 81). A letter by one of the Catechist at St Kilian’s Mr Alphonsus Mudzomini outlines the importance of the role the catechists played in the growth and development of St Kilian’s including the building of foundations of self-reliance as even during wartimes when the missionary priest could not go around to say mass they kept the people catechized (Mudzomini 1). Thus, the inclusion of catechists as a pastoral method at St Kilian’s may be argued to have positively impacted the mission in regards to self-reliance, ensuring the locals they too could play a role in the development and sustenance of the Church. The idea of using local catechists is in line also with Robert Schreiter’s emphasis on linking Catholic theologies with the local ones. (131). The Catholic Church from Vatican II has always emphasized the participation of the laity in the sharing of the Gospels and in teaching of catechesis starting at the family level and in small groups of catechetical training and at section levels. This work has been emphasized to be chiefly the duty of the Bishop and the priests primarily but one that extends to each baptised Catholic, with baptism emphasized as giving the powers of common priesthood, prophetic powers and kingly powers. Thereby, this pastoral method of including local catechists that the missionaries used at St Kilian’s may be argued to have been a great aid towards self-reliance. In this method the missionaries prepared the people for life after them.
2.2 Negative impacting pastoral methods:
2.2.1 Donations
The missionaries who worked at St Kilian’s have been blamed for spoiling the local community through handing out gifts and donations unnecessarily. Bellagamba is one scholar who has noted that most missionaries used this method as a pastoral tool creating more followers than disciples of Christ (12).  Joe Neville a Carmelite pastor at St Kilian’s in a document he wrote in 1992 outlines that, “Many of the families in the area are poor and needy. The Mission provides food and clothing wherever possible.” (1). This is some of the donations that has led some to question if the missionaries promoted self-reliance as these gifts led to many non-Catholics coming to Church just so that they can benefit from these donations.
Alphonsus Mudzomini a former Catechist at St Kilian’s, agrees with Fr Joe Neville pointing out this same aspect. Mudzomini stresses this when talking about the priest he says, “he helped the needy people a lot with clothes, blankets and sometimes food.” (1). Helping in this way is something that has been debatable for different scholars and Anthony Bellagamba would argue helping to be an important part of the mission of the Church but stressing that it is one that has both positive and negative effects (35). Giving handouts indeed can help in the process of evangelization but it may also lead to a dependency syndrome making the people to be unable to support the Church thinking it has much, thus, has no need for any giving from the people.
Going around St Kilian’s Mission one hears much on the help the locals received from the priests. Some can point at houses built by the priests for them and others at businesses started for them amongst many other things. Des Clarke in his article in the Michael Hender edited book Celts among the Shona, says, “At St Kilian’s we are two, Fr McGivern and myself, and each has a little hut which serves as bedroom, study, office, store room and distribution centre from which we supply the local people with a variety of goods.” (Hender 81). One may argue these to have been great acts of aid but whether these helped to shape the local church’s future in respect of self-sustenance remains debatable.
2.2.2 Building of Church buildings
	Church buildings have been considered a great asset for most religions in this world. Apart from the Apostolic Sects, most Christian groups and denominations takes the building of Churches as a priority in their growth stories. The same can be said of the Roman Catholic Church, which is known for building Churches wherever they exist. From the magnificent Churches in Rome one can agree that the Missionaries made it a point to build Churches wherever they settled.
Leo Gallagher’s words on the churches in the diocese of Mutare are a highlight of the influence of the missionaries in the building of churches. He says, “No report on the development of the diocese of Mutare would be complete without some mention being made of the many beautiful churches in our diocese and a short description of how some of them came to be built.” (23). True indeed the Church buildings at St Kilian’s and most of the outstations would attest to Gallagher’s words, they were well built beautifully and using good building materials that can point to financial aid from Europe. However, the building of churches is indeed one thing that can be treasured from the works of the missionaries everywhere in the world but as to the question of whether this promotes self-reliance one may not but wonder. It remains debatable however to value the impact of the building of Churches for the locals by the missionaries or to examine the impact of the provision of material resources using funds from outside of the local community, does this promote self-reliance or not? Below is a diagram of the photos of the old and new church taken at St Kilian’s and one cannot but note the beauty of both the old and the new Church both built using funds sourced from Europe by the missionaries with labour including mostly hired people. 
Current State of the Old Church at St Kilian’s
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Current state of the New Church at St Kilian’s
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Photos taken on 12/07/2019
The fact that the old church now lies idle roofless may be argued to be as a result of the receiving mentality where people will not own a thing that they did not work for. The point that both churches were built from funds sought out of the country by the missionaries may be argued to be one method that was used and worked against self-reliance however this perspective indeed is debatable as others may argue it as a positive pastoral method used. Gallagher in a way responds to this as he says, “Many churches have been built at many outstations. A few are gems, but most are utilitarian and simple in design.” (24). This may be used to argue that the missionaries built the churches out of necessity and not out of extravagance. The necessity of building the Churches for the locals is a point that has been argued by many missionaries including Joseph Neville a Carmelite priest who also served at St Kilian’s. John McGrath notes Neville to argue that without the aid from Europe through buildings the Church in Manicaland would have faced numerous challenges (57). Thus, both the positives and negatives may be argued for from the building of Churches by the missionaries. 
2.3 Conclusion
Chapter 2 explored the pastoral methods employed, grouping them into those with a positive impact towards self-reliance and those with a negative impact. The methods examined included, education, catechetical training, local catechists, donations and the building of churches. From the above, the purpose of this chapter has been to explore the pastoral methods that were used at St Kilian’s, classifying them by their impact in relation to self-reliance. This exposition is of importance for the third and final chapter that will look at the possible suggestions for St Kilian’s to attain the title of a self-reliant mission. The impact of the methods discussed in chapter 2 here, will be important in looking at reframing a way forward for this Mission suggesting ways that self-reliance may be promoted. The Chapter established that the impact of each method remains a debatable and this paper’s remarks in this chapter are contextual thus may not be true in other Missions. Chapter 3 will therefore focus on recommendations for St Kilian’s Mission in improving their current state in relation to self-reliance.














Chapter 3: Recommendations on the Local Church on Self-Reliance
3.0 Introduction
Chapter 1 of this paper exposed the pastoral methods employed by the Missionaries to St Kilian’s. With chapter 2 having made an examination of the impact of the pastoral methods that the missionaries employed at St Kilian’s, chapter 3 will make recommendations of methods that can be used to promote self-reliance at St Kilian’s. The examination of the current situation of the Church and environment at the mission shall be the key bases for discussions and suggestions. The recommendations shall be open-ended meaning they will also broadly look at the ways the local church can tackle the question of self-reliance.
3.1 Recommendations
3.1.1 Catechesis
Several Catholic theologians have argued catechesis to be the key pastoral method for the promotion of self-reliance in the Church. Pope John Paul II in his apostolic exhortation, Catechesi Tradendae, stressed the role of catechesis in the life of the Church. He says, “The more the Church, whether on the local or universal level, gives catechesis priority over other works and undertakings the results of which would be more spectacular, the more she finds in catechesis a strengthening of her internal life as a community.” (Catechesi Tradendae 15). For St Kilian’s thus catechesis may help in the education of the people on their role and duty in the Church. Since catechesis is crucial to the transformation of attitudes and formation of behaviours the local Church at St Kilian’s can benefit from it and move from a dependency syndrome to them understanding their own role in the local Church and have to take care of its needs. Catechesis then can improve the quality of the faith of the locals which would imply a growth of their sense of belonging and improvement in their support both spiritually and materially for the Church.
3.1.2 Collaboration
Collaboration is another element that can be noted to be a step in the right direction in the fight towards a self-reliant Church in the developing world. Collaboration can mean the inclusion of the parishioners in the administration of the local Church thereby exposing them to the daily demands and administrative issues that require finance thereby fighting mistrust and the feeling of being passengers in a one-man band run by the priest. To counter this, empowerment of the parish council is one way towards self-reliance were the priest can help empower the parish executive by exposing them to workshops and joint meetings with those from a parish ranking above them financially for the exchange of ideas and their formation for action. The collaboration of parishes in a similar diocese is another key that can fight this epidemic of dependency on foreign aid and on funds from missionaries. This collaboration may therefore include fundraising together and supporting each other for action through the sharing of information and strategies to locally source for funds together and helping in the implementation of the locally being responsible people towards the Church and its activities.
3.1.3 Fundraising Committee
Formation of fundraising committees has been noted to be an ideal initiative especially for Churches in the developing world. In the catholic Churches in Zimbabwe this is an aspect that most have accepted. Ennie Chiramba in her article Working towards self-reliance, notes that, “Fundraising committees have been established in various parishes to develop, expand or improve on the existing income generating ideas or projects currently underway.” (Chiramba 1). In her article she asks fundamental questions on the ability of Catholics to donate, pledge and give to the Church.  With the aid of catechesis this can be argued to be possible for Catholics especially in Zimbabwe who had been used to receiving handouts but besides this they remained hospitable and charitable people. This means if they are catechised well indeed they can support the Church.  Formation of a fundraising committee can indeed help the people at St Kilian’s to examine their financial situation and look at ways to develop and raise more income for the Church without directly burdening the people through high levies they cannot afford.
Fundraising committees have been echoed to be the voice of the Church to the people in issues of finance. This has been supported by those who feel that it is indeed not the role of the priest to be week in week out talking about finance or raising funds at the neglect of his chief function of proclaiming the word of God. Thus, the implementation of a finance committee at St Kilian’s may ease the burden of the priest, giving him space to concentrate on the pastoral priestly duties with little stress from financial issues.  Fundraising committees help the people to also know of their financial obligations to the Church twisting them from the receiving syndrome to full participation in financial issues. Chiramba asks, “Could it be that we are now free from the dependency syndrome where we always receive and giving little in return (1). The synod on the Church in Africa, Africae Munus goes in the same lines encouraging the Church in Africa to take control of their future by making strides to be self-reliant as they cannot depend forever on the aid from missionaries. Therefore, the fundraising committee at St Kilian’s will have the duty to teach and initiate self-reliance where people can learn to contribute wholeheartedly things of quality including their time and participation in fundraising events. These can include poultry and animal husbandry projects where the people can avail their labour for success of the projects. Since St Kilian’s has a boarding facility, high school they can have a market for their produces, thus, there is room for income generating projects.

3.1.4 Catholic Schools and Institutes
In the Action Plan for implementing the 2nd Africa Synod 2011-2015, the Zimbabwe Catholic Bishops Conference (ZCBC) pointed to Catholic Schools having a huge role in the fight towards self-reliance of the Church in Zimbabwe. The ZCBC in the above document proposed to, “train school’s management in resource mobilisation for school’s infrastructural development and procurement of learning and teaching material” (18).  It is unfortunate to note that in interviews at St Kilian’s it could be noted that the school administration still feels vulnerable and under-resourced to be able to be self-reliant. However, one can note the Catholic institutes and schools, St Kilian’s High School included to be well resourced to be able to self-sustain their very selves and to even learn to plough back to the local Church. Ways to achieve this task could include the training of both the administrative, teaching and non-teaching staff on resource utilization and safeguarding along with participation in evaluations and maintenance projects ensuring participation in taking care of what was built by the missionaries and suggesting ways to develop further the institution. Exchange initiatives with other Church run institutes as well as government institutes can also help open doors of ideas for growth for St Kilian’s without disregarding the Church’s structures. The education of the students on self-reliance can also be the way to go for it is the educational formative years that can help form the young’s attitudes of giving and sharing which is a crucial element for the modern Zimbabwean Catholic Church.
The education sensitization on self-reliance is one element that cannot be nailed enough for it is key for the local Church’s growth and sustainability in Zimbabwe. In the Action Plan for Implementing the 2nd Africa Synod, the Zimbabwe Catholic Bishops Conference stresses the need for raising awareness in all structures the importance of education on self-reliance (25). The educational institutes of the Catholic Church may be key here in educating the people. In this line therefore as a way of ploughing back to the Church, the schools, that is, St Kilian’s High and Primary school may mobilize themselves in collaboration with the Parish Priest to engage in a program to educate the local Catholics under St Kilian’s on self-reliance and even where possible education on self-sustenance projects.  
3.1.5 Vocational training
Youth empowerment is one area that can be used to work towards self-reliance for the Church of St Kilian’s. This can be done through vocational training programmes for the youth, thus, empowering them to be able to work for themselves and be able to also support the local Church. In their synopsis, the Zimbabwe Catholic Bishops Conference draws the attention of the readers on the youth, they say, “Like young people, children are a gift of God to humanity and they must be the object of particular concern on the part of their families, the Church, society and governments.” (Action Plan 26). The same indeed can be said about the youth and the Church surely has a role to help them through orientation towards the future and as such vocational training is one way that can help both the youth of St Kilian’s to be able to work for themselves and also to work for the Church and support the Church. St Kilian’s having in the early years had a vocational training school this is one thing that can be looked at in the hope of re-establishing one in the light of self-reliance.
Vocational training may also be viewed as a key to the achievement of self-reliance for St Kilian’s Mission. This is because it can lead to the success of local income generating projects and the improvement of the lifestyles of the locals a feat that can in turn change the level of giving that the locals give to the Church. In more ways vocational training may also bring down expenditure on the Mission through giving the students a place to practice the different trade they will be learning whilst at the same time providing a service to the Church. Henceforth, St Kilian’s Mission can benefit in numerous ways if vocational training is reinvigorated as a way to foster local development and also to achieve self-reliance.
3.1.6 Initiation of the laity in the mission of the Church
Emphasis and a re-orientation of the role of the laity at St Kilian’s is another way that the Church at St Kilian’s can move towards self-reliance.  The former Bishop of the Diocese of Lilongwe, Bishop Kalilombe is one of the African Bishops who emphasized the need for a self-ministering, self-supporting and self-propagating Church in Africa (1). For his vision to be fulfilled he called for the full participation of the laity through meeting in small groups to discuss the areas of improvement and development required in the Church. Stealing from his idea one can argue this to be the way to go for the people of St Kilian’s where they can form small groups for discussions on self-reliance, examining the ways they think would lead them to self-reliance. Bishop Kalilombe called these small groups Miphakati (Small Christian Communities) (1), and in the Zimbabwean Church these could be seen in line with the sections though this will be an overstatement as sections are huge than what Bishop Kalilombe meant. Moreover, these small Christian communities can also be used in the behaviour change programmes on self-reliance which are important for the people of St Kilian’s to move from the dependency syndrome to that of participation and being active members. This is in line with Pope John Paul II’s affirmation that, “evangelization should be undertaken more and more by members of the same local church” (Slavorum Apostoli 19).  Thus, in the same line with this and with the idea of Bishop Kalilombe, the laity of St Kilian’s are thus, a principle element in the drive towards self-reliance. Therefore, the inclusion of the laity in the mission of the Church is one crucial element in the Church’s drive towards a local Church that can fully sustain itself and can stand on their feet active and appreciating their duties and responsibilities. 
3.1.7 Dialogue
Since the question of funds has been noted to be one area that has led to issues in most parishes in the developing world dialogue can be seen as a way out. An African proverb says, “If you want to go fast, go alone and if you want to go far go with others”. This proverb can be helpful in relation to the question of self-reliance as it emphasizes the importance of cooperation for the achievement of things one cannot do alone. Self-reliance is not a feat that can be achieved only by sermons or books but a collection of methods including dialogue and education amongst others.  At St Kilian’s therefore one may suggest that dialogue may be the way to go in the quest for behaviour change or encouragement for one has to note that surely the people of St Kilian’s have been doing all they can to support the Church but more seems to be required for the Church at St Kilian’s to achieve self-reliance. Dialogue can also include the former missionaries to St Kilian’s who have left the country to exchange ideas on how to move towards self-reliance and to earn support in projects that can lead the self-sustenance of St Kilian’s. Indeed, reaching out to the former missionaries may sound a backward move towards dependence but if it is a move for capacitation for projects this can be argued to be a move in the right direction for without resources projects cannot be sustained to be able to also sustain themselves and the Mission in the end.
3.1.8 Developing Stewardship
Charles Zech in the book The Parish Management Handbook, examines the question of giving amongst Catholics. He traces the question to have grown from the 1980’s when Fr. Andrew Greely noted Catholics contributing less financially in the U.S Church (Zech, 154). Zech however, suggests the development of a stewardship mentality as an ideal response to the crises, one that he suggests would improve the contributions. In the same line with Zech’s thinking the development of a mentality of stewardship may help the local community of St Kilian’s to know they are a crucial asset for the Church and its development. Stewardship thus, can be developed in Zech’s words, through parish community building exercises, and facilitation of decision-making processes that protect the misuse of parish funds. This thereby, points towards accountability. The developing of a stewardship mentality can help the people to understand their role in the plan of God through giving to the Church. Zech notes stewardship to be, “returning to God a portion of the bounty that God has given us in recognition that all we have is really a gift from God.” (156). Thereby, developing the understanding of stewardship may help St Kilian’s to be a self-sustained parish where the locals can do all they can to fund the day to day operations of the Mission.
3.1.9 Accountability
After talking about developing a mentality of stewardship one cannot but suggest accountability as a key to the achievement of a self-reliant Mission for St Kilian’s. Walbert Buhlmann in talking about The Missions on Trial points out the reluctances in the missionaries to be accountable and keep records (86). The same mistake may be noted to hinder a self-reliant Church in the modern-day Catholic Church. For St Kilian’s to take strides towards self-reliance, accountability cannot but be emphasized for it is the bridge that can take it to the promised land. Thus, accountability needs to be taught from the level of the small Christian groups up to the Parish/Mission level with all taking it as a critical issue. This can help instil confidence in those who wish to help or those from outside the local Church itself. For it will be to destroy the bridge before crossing it for one to say there is no need for funds from outside. Help from the developed well is still needed and what is important is for the local leaders to be accountable and not misuse the aid but be accountable and use it for income generating projects for the Mission. Leonardo Boff and Virgil Elizondo notes that the poor world faces numerous challenges but they suggest that an option for the poor exists through collaboration with the rich countries and accountability (58). Therefore, accountability can be seen as the key that can instil belief in the outside world to support the strides of St Kilian’s Mission towards being self-reliant.
Considering that St Kilian’s is a Mission that serves both Catholics and non-Catholics in more than one way, accountability is the key to stakeholder confidence growth and cooperation. Therefore, accountability is the way to open avenues of working together with the numerous stakeholders who include, the local parishioners, schools, parents, local leaders and other Churches and organisations. Thereby, accountability is the way to go towards self-reliance for St Kilian’s.
3.2 Conclusion
This chapter exposed several ways that can be implemented at St Kilian’s and generally by Missions and Parishes in Zimbabwe in attempts to reach self-reliance. It has to be noted that these are not absolutes but methods that may help in one situation or another and different situations may require different methods. The Chapter noted catechesis, collaboration, fundraising committees, Catholic Institutes and schools, dialogue as possible ways to drive towards self-reliance at St Kilian’s and these methods were briefly explained. This chapter moreover also managed to expose the distance the Church in Zimbabwe still has to cover before reaching the goal of self-reliance. All hope is noted in this chapter not be lost and the blame mentality is fought against in this chapter encouraging dialogue even with former missionaries.
3.3 General Conclusion

This paper explored the question of mission in Africa and the pastoral methods that the missionaries to St Kilian’s employed. Chapter 1explored the first missionaries to Manicaland, tracking their journey to their settlement at St Kilian’s after establishing Triashill and St Barbara’s Missions. The pastoral they used where pointed out before Chapter 2 examined the impact of these methods. Chapter 3 focused on the recommendations for the current situation at St Kilian’s in relation to self-reliance.
The people of St Kilian’s in Rusape are some of the Catholics that were hit heavily by the vacating of the white missionaries. Having depended on them for more than spiritual needs, the move to the local clergy was not a smooth sailing one and financial challenges have been a topical issue here and there, dominating parish council discussions. Whilst it is true to say that some of the pastoral methods employed by the white missionaries including the food and financial support bait at St Kilian’s did not help promote self-reliance one may to a greater extent acknowledge the immense contribution in some of the methods they used with education being one example, methods that helped set-up the people of St Kilian’s to have some starting point in strides towards self-reliance. Having examined the impact of the methods, hence, the paper gave few suggestions that can be used to improve the state of the Church of St Kilian’s and foster a proper local church that is self-reliant. 
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