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ABSTRACT



Due to the economic crisis, the number of poor people increases and many become homeless.  As a witness to charitable work and poverty, the Church appeals to Institutes and Religious to save and help the poor by their own goods and efforts. However, the crisis also affects the Congregations and the Institutes. They are facing challenges financially and in other sectors. It may be difficult for them to join the ranks of the benefactors without endangering their own sustainability. The fact is some religious have little ability to sustain themselves, their fraternity. For that reason the congregations are not able to help the Church unless they become sustainable. And when it happens that they become sustainable, the governance of the common goods should be accountably transparent. This research paper investigates in a special way how the Custody of the Good Shepherd of Zimbabwe governs its common goods and manages its sustainability in the light of Canon 640. This investigation is going to be done with qualitative and informative research through interviews. And it will be carried in the context of the Order of Friars Minor of Zimbabwe, in the Archdiocese of Harare.


PROPOSAL OF THE ESSAY

Title of the Project

An Investigation of the Order of the Franciscans Minor on the Governance of the Common Goods in Zimbabwe, and its Sustenance in the Light of Canon 640
Area of Study

On Canon Law
Background of the Study

The Church urges religious people to be involved in charity and to respond to poverty according to their means and local situations. However, congregations are facing challenges in community life, finances, and other sectors. Then, how can congregations join the ranks of the benefactors if the fraternity or the Custody has a lesser capacity to sustain the fraternity and if the custody depends on benefactors from outside?   Therefore, the Custody needs to be sustainable. To attain this sustainability, the Custody should develop the capacity of its members and consider greater transparency in relation to common goods. 
Statement of the Problem

Religious in the fraternity have a lesser capacity to sustain the community.  Consequently, the fraternity is to wait for help from outside and this affects their effective ministry and the mission to the Church due to financial problems. 
Purpose of the Study

The study aims to propose a way forward to the Custody so as to be charitable while leading a life of poverty so that the request of the Church can be fulfilled considering the custody’s local situation.  
Objectives of the Study 

To investigate the Franciscan Governance so as to develop greater collaboration with regard to the fraternity in the custody for the purpose of its improvement. 
To examine the Church's teaching on fraternity 
To recommend the importance of the members towards the autonomous governance of the common goods.
Research Questions

Why can religious fraternity not render themselves sustainable? 
Why can members of the fraternity not use their capacity and ability to work in fraternities? 
Why have previous efforts not been able to make congregations sustainable? 
Due to the statement that human beings are complementary, should the fraternity always need support from outside itself? 
Justification and Significance of the Study

The paper urges Religious to be involved in charity and addressing poverty according to the statutes of the Custody and its financial circumstance. Therefore a spirit of generosity must be demonstrated, even if the Custody gets foreign subsidies for assisting the poor of the society. 
Limitations 

The limitations of the study are that friars might not give adequate answers to questions because they might want to retain their present positions.  More to the point, data collection procedures might take time because one needs to make appointments with a friar for an interview or for writing an article about the sustainability of the Order. 
Methodology

The methodology which is to be applied in order to achieve the task is quantitative research through interviews, readings books, archival research, and watching relevant films and documentaries on the subject. The fact is that religious have less qualification to sustain the fraternity, this requires development of the members. This fact prevents congregations from helping the Church unless they become sustainable. When they become sustainable, the governance of the common goods should be more accountably transparent. This research paper investigates in a special way how the Custody of the Good Shepherd of Zimbabwe governs its common goods and manages its sustainability in the light of Canon 640. This investigation is going to be done with quantitative and informative research through interviews. And it will be carried out in the context of the Order of Friars Minor of Zimbabwe, in the Archdiocese of Harare. 

[bookmark: _Toc31012083]GENERAL INTRODUCTION



No one can do everything without support from others. Asking for help must not be understood as human weakness, it only shows one’s humanity. One really needs other people if he or she wants to achieve their purpose on earth. As believers, people need each other, especially to achieve their goals on earth. That is why Jesus appeals to the love for each other, saying: “a new command I give you: Love one another. As I have loved you, so you must love one another” (John 13:34). In relation to that point, the Church has one of her purposes to support the poor and marginalized. She appeals to the institutes and Religious Orders and congregations to endeavour to give as their witness to the Gospel and fraternal living to share with the poor. Nowadays people are aware of how an individual depends on another in needful solidarity. That is why Conciliar document Gaudium et Spes says that “[…] the People of God and the human race in whose midst it lives render service to each other” (#11). 
The Church appeals to religious Orders and Institutes to offer their shoulders to the poor as their response in charity and to poverty, by their personal efforts to care for the needs of the Church. However, in a situation that the Order or the Institutions are not sustainable, they might probably not be able to materially support but rather spiritually support. Nowadays, due to the economic crises in the world, donations from benefactors are diminishing. Having such crises affect the religious Orders and Institutions because they receive funds for formation and other donations from abroad. Considering this situation, therefore, to respond to the appeal of the Church in Canon 640, religious have to be sustainable by which they can share what they have as their witness of charity and their vow of poverty. Nevertheless, sharing what the Orders or the Institutes have, needs protocol. That is the purpose of this essay, to investigate how the Order of the Franciscans Minor in Zimbabwe governs their common goods and their sustenance in the light of Canon 640. To achieve the goal of the essay, this paper will be divided into three chapters. In the first chapter, the paper will apply an investigation of the Franciscan governance for greater collaboration with regards to fraternity in the Custody of the Good Shepherd. In the second chapter, the paper is going to focus on the analysis of the Franciscan governance of the Custody and its sustenance. The third and the last chapter will present some propositions for the sustainability of the Custody. 
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[bookmark: _Toc31012084]CHAPTER I
[bookmark: _Toc31012085]INVESTIGATION OF THE FRANCISCAN GOVERNANCE IN THE CUSTODY OF THE GOOD SHEPHERD

[bookmark: _Toc31012086]Introduction  

The Church exhorts institutes to help her through their own goods and effort. In Canon 640, the Church urges the religious to be involved in charity and witnessing to the vow of poverty according to their means and local situations. The Canon says: “Taking into account local conditions, institutes are to strive to give, as it were, a collective witness of charity and poverty and are to contribute according to their ability something from their own goods to provide for the needs of the Church and the support of the poor.” However, congregations find themselves facing challenges in community life, finances and other sectors. Then, how can congregations join the ranks of the benefactors so that they can respond to the exhortation of the Church if the religious in the fraternity have a lesser capacity to sustain the community? Furthermore, dependence on benefactors does not allow the members of the fraternity to improve. Consequently, the fraternity becomes dependant on the help from outside.  This chapter is focusing on how the Custody of the Good Shepherd manages to deal with that situation. Therein, we shall emphasize that the Custody of the Good Shepherd of Zimbabwe should be sustainable and independent in terms of the governance of their goods. However, to attain this independence and sustenance, we consider Canon 640 and the Statutes of the Custody of the Good Shepherd article 31 which says “[…] all income received in each fraternity must be distributed among the charities at local level” (#31). The Custody should work on the capacity of its members and consider the clear governance of common goods. Therefore, to be specific, this work will focus on the investigation of the capacity of the Friars Minor in Zimbabwe to be sustainable in the governance of the common goods in the light of Canon 640. Before entering into the main focus, this chapter will give a brief history of the Custody of the Good Shepherd. Thereafter, there will be the definition of terms, and in the last part of the chapter 1 shall consider the Franciscan life in Zimbabwe and its vision. 
[bookmark: _Toc31012087]Brief History of the Custody of the Good Shepherd

According to the information given by the brothers in Zimbabwe in the Facebook web site, “the Order of Friars Minor (OFM) in Zimbabwe, known as the Custody of the Good Shepherd, was founded by the Friars from the Irish Province who first arrived in Zimbabwe on the 11th of April 1958” (Cogszim Ofm). Brother Hubert Quinn (Friars Minor refer to each other as‘brother’) was the Provincial (the general superior in a province) at that time. The provincial sent Brother Cornelius Hefferman to the then Rhodesia with a mandate for a preparation of a Franciscan foundation and administering a new parish at Waterfalls in the Archdiocese of Salisbury. The parish would contain four outstations such as Lochinvar, Southerton, Ardbennie and Parktown. After a month, in May of the same year, Brother Samuel Hanley was appointed to collaborate with Brother Cornelius. A few months after the arrival of the friars, it was on the 4th of July 1958, the Archdiocese of Salisbury and the OFM made a contract which was signed by both the OFM and the Archdiocese. Within this contract there were dialogues for a site for the suggested Church and Friary which would be built before the end of August 1958. At that time, there were no brothers from Zimbabwe who had joined yet; they were only brothers who came from Ireland, those who started the missions in the country. They had started the Franciscan mission in Enkeldoom which is now known as Chivhu, Marondera, Wedza, and in Murambinda. In the mission, the brothers got involved in many activities. They ran both parishes and schools, vocational training centres and hospitals.  As time went by, brothers started to receive local aspirants in order to have Zimbabwean brothers. Consequently, in the mid-80s, a first Zimbabwean joined the Friars. The number was increased mostly in the 1990s, the Custody of the Good Shepherd has grown up, and more native young men joined the Order. 

[bookmark: _Toc31012088]Definition of the Key Terms

1.1. [bookmark: _Toc31012089]Governance

People have tried to understand what governance is. However, in general understanding, governance is the process by which leaders exercise their power to unify and animate the populace in order to attain its vision. In the religious’ case, governance preserves the charism, nature, and vision of the congregation or of the Order as living realities. Linscott, quoted by Kelly, defends this definition, saying that it is a matter of “duly chosen individuals inspiring, directing, and administering with authority the affairs of a congregation according to its spirit and sound traditions and according to Church law and its own” (38). Then, the governance in the Congregation should be understood as maintenance of the charism and patrimony of the order, facilitating the activities toward the achievement of the vision for which the Order was founded and on which its mission in the church was based. Euart, quoted by Kelly, explains, “the concept of a religious institute is more theological than it is juridical; it is the underlying theological foundation that most deeply affects the life of its members” (38). In addition, concerning the superiors and offices, the Code of Canon of law defines that “the supreme moderator holds power over all provinces, houses, and members of an institute; this power is to be exercised according to proper law. Other superiors possess power within the limits of their function” (Canon 622). That is, the superiors have the right and obligation to exercise their authority, in accordance to the particular constitution and statutes and the Church law, in leading the Order and its members. Therefore, the governance is to provide expanded vision and experience with which the superior can make decisions for the good of the Order, and to build on a protection against abuse of authority by the members.
1.2. [bookmark: _Toc31012090]Sustenance

The word sustainability should be understood as a way of emphasizing the value system of an Order or congregation. Nowadays, sustainability appears to be more established in any congregation to support its particular value system. The Franciscan values, for instance, focus on poverty, fraternity, and charity. According to the World Bank, sustainability is “a requirement of our generation to manage the resource base such that the average quality of life that we ensure ourselves can potentially be shared by all future generations” (4). That is to say, members of the Order have to work on their talents in order to leave something for the future generations. In the same line, Michael Micklin affirms that two functions of sustenance should be considered as the private sustenance functions which are provisions of sustenance by social organization that is outside direct governmental control, these provisions arise spontaneously in the course of social development and are not typically the result of collective decision making; however, Public sustenance functions are sustenance providing activities that the government mandates (252). This is the case of the Franciscan Order in Zimbabwe, it has its system of governance that provides activities for the brothers in the Custody. The government provides and distributes activities to the fraternities. The fraternity is encouraged to do so for their sustenance.
1.3. [bookmark: _Toc31012091]Common goods 

The Catechism, according to Pope John XXIII in Mater et Magistra, defines the common good as: “the sum total of social conditions which allow people, either as groups or as individuals, to reach their fulfilment more fully and more easily (65)”. The common good applies to each human community, but its most complete realization occurs in the political community where the state’s role, according to Gerard, is “to defend and promote the common good of civil society, its citizens, and intermediate bodies (293)” The Catechism of the Catholic Church emphasizes that “each human community possesses a common good which permits it to be recognized as such; it is in the political community that its most complete realization is found (CCC 1910)”. Taking this teaching into consideration, in the Custody of the Good Shepherd, the respect of the common good depends mostly on the members of a fraternity. They have to be aware that achieving a truly human life and fraternal life is impossible without their own efforts. In other words, each brother ought to bring his specific contribution to the fraternity in the realization of the common good. In the same line, Bouchard, quoted by Fred Kammer, asserts that the respect for the individual, the social well-being and development of the group, and peace result from the stability of a just society (55). Therefore, according to the Gaudium et Spes, there must be an authority to direct the energies of all citizens toward the common good […] but by acting above all as a moral force which appeals to each one’s freedom and sense of responsibility ( GS 74).
1.4. [bookmark: _Toc31012092]The Custody of Zimbabwe and its Vision

According to Sabrautzki, “the vision is the source and the main idea of a company. It is a picture of how a company should look like in the future, formulating a core ideology and a purpose of existence of the company guiding the basic direction for the desired company development” (2). This can be applied in the Custody of the Good Shepherd. Its vision is  “to witness to the Holy Gospel through prayer and fraternal living”. Deeping this vision, the friars in Zimbabwe have their way to preach the gospel and of sustaining the Custody. As their sustainability, the friars have got a farm, for crop and animal production, in Chivhu and a High School in Assisi mission. In addition, despite their numbers, which are only eighteen solemnly professed brothers, they are taking care of six parishes which include: Chivhu, Waterfalls, Glenview and Glenorah, Nharira and Ganda. Furthermore, in the Custody there are seven fraternities, which are: Our Lady of Angels (Students house): Mutemwa, Kevin Avenue, Glenorah, Waterfalls, Assisi mission (postulancy house), Ganda (novitiate). 
Furthermore, vision and mission which is the Custody’s core purpose which is according to Sabrautzki the “idealistic reason for being” (3) should be clear when an Order or an Institute or a Community wants to develop into their self-sustenance. Considering the Custody’s aforementioned vision statement from the Chapter in 2019, brothers endeavour to witness to the poor and living with them. The Custody at the same time seeks to follow the gospel’s teachings, approach the marginalized and poor in the community to encourage them and to be witnesses to the love of God towards everyone. As followers of Christ, brothers do their best to respond to the needs of the poor and to help the fraternity and the Custody to develop in its self-reliance. Therefore, brothers have to focus on the vision and the mission of the Custody. It can be considered as an inevitable concern that the vision must be achievable and measurable, but it might be good to mention that Zimbabwean brothers were only formed to be priests without professional formation. For instance, when the first brothers come to Zimbabwe they were just called for helping the dioceses. After some times, they received local brothers for formation which was done only for priesthood. Therefore, there is something that the local brothers have to take into consideration to attain their vision and achieve their mission. To attain the vision, the professional formation needed includes: lecturing, farming, management and leadership, and at the same time each fraternity can run small projects: poultry, piggery, gardens.  
[bookmark: _Toc31012093]Conclusion 

To understand something by its definition can be a way of resolving any difficulties in daily life. That is why this part tried to define the key terms that will be appearing throughout this paper. As a result, we have seen what governance is in general understanding and religious context. Furthermore, since the governance is to provide expanded vision and experience with which the Superior of the Custody can make a decision for the good of the Order, it is vital to understand the word sustainability which is a way of emphasizing the value system of an Order or congregation. Through the awareness of sustainability, the paper mentioned the definition of the common good as the summation of social conditions through which people, either groups or individuals, are allowed to grasp their potential entirely. However, to sustain the common good, vision and mission should be clear when an Order or an Institute or a Community wants to develop into their self-sustenance. 

[bookmark: _Toc31012094]CHAPTER II
[bookmark: _Toc31012095]INVESTIGATION OF THE FRANCISCAN SUSTENANCE OF THE CUSTODY OF THE GOOD SHEPHERD

[bookmark: _Toc31012096]Introduction

Leaders are given power to be the heads in their communities and institutions. They have power authority which is not for everyone but for the chosen ones and the other members who closely co-operate with the leader. As it is stated in the Code of Canon Law, “this power is also called the power of jurisdiction {Canon 129 §1}”. The power of jurisdiction is applicable in the Franciscan Order because it is a Clerical Religious Order. That is to say, the one who becomes a leader of the Custody must be a chosen one and he will be overall in his jurisdiction. Therefore, leaders are encouraged to make the vision and mission of an Order or a community achievable.  Members are encouraged to focus on the vision of the Order. The leaders produce a strategic planning to hold the focus of their members and to attain the vision which has to be known by every member. For the good of the Order, leaders are to plan the activities which are to be accepted by members. These members at the same time are encouraged to put their focus on the strategic plan in order to attain the vison of the Order.  In this chapter, the main focus is on how the leader of the Custody of the Good Shepherd and his members can manage the Custody in governing the common goods. Thereafter, one will consider the way how brothers respect the common goods and operate in order to achieve the vision of the Custody. The last part of the second chapter will look at the way the Custody works in order to accomplish the exhortation of the Church: helping the poor by their own efforts.
1. [bookmark: _Toc31012097]The Governance of the Common Good in the Custody of the Good Shepherd

A vision must be the focal point of all members in the Custody. Whatever members are doing is not supposed to be out of this focus. In other words, Custody is to be understood as a chain by which a machine can properly finish its mission. If a member does not hold his responsibility, the possibility of wrongness is high and it will affect the whole Custody. Then, to attain the vision in a proper way, the leader of the Custody should produce a strategic plan, that is, a guideline must be provided and offered to the members of the Custody. And he, the leader, and his co-operators have to make the vision achievable and measurable, that is, any operations of the Custody must have a guideline towards ensuing achievement of the vision. Onyema et al. is in line with this idea, saying “a vision must be seen as morally ethical, interestingly achievable, challengingly compelling and achievable, meaningfully inspirational, and geared toward the highest good of all concerned (472)”. 
During the interviews which were done with some members in the leadership, brothers are working on the vision of the Custody using their abilities and with commitment, but some points are missing such as the focus on the sustainability of the Custody and professional formation. Nowadays, people have to move to develop. The world has become professional; so it needs professional people. In terms of the economic situation, for instance, benefactors become fewer than before. Consequently, donations are probably reduced. This situation must urge brothers not only in the Custody of the Good Shepherd but in the Franciscan Order in the world, to move and develop their ability in a professional way in order to manage their custodial life.  Therefore, the leaders have to offer a strategic vision for the good of all members who are to follow all instructions as it is in order to achieve the purpose of the Custody through their capacity and operations with responsibility. 
[bookmark: _Toc31012098]The Strategic Plan used to achieve the Strategic Vision of the Custody

The exhortation of the Church which is stated in the Canon 640 must affect the life of the Custody of the Good Shepherd. This Canon requests institutes and religious orders to help the Church taking care of the poor by their own resources. This demand coincides with the Vision of the Custody ‘to witness to the Holy Gospel through prayer and fraternal living’.  As Franciscan friars, brothers in the Custody have to work hard for themselves and for the needy and the marginalized. However, it might be impossible to attain the mission of the Custody if brothers are not working as a team. It should be understood that no one is able to live alone without another, and the gathered strength of brothers in a team can sustain the enthusiasm and lend support needed to accomplish the activities which are to be done to each program. Robert Greenleaf, quoted by Onyema, states: “caring for persons, the more capable and the less able serving each other, is the rock upon which a good society is built (159)”. That is, in a fraternity, a brother has to be responsible for making the chain keep turning because fraternity is both memberships that create responsibility and observation of one’s behaviour to the fraternity where one is a full member. As Larry stated: “in communities, as in other groups, it is not mere membership that creates responsibility, but how one reacts to the groups of which one is a member” (152). Therefore, to provide accurate information that would assist individuals in achieving a better quality of life, brothers are to work as a team and be responsible for the goodness of the Custody. 
Brothers are entrusted to take care of the Custody, use and develop the resources at their disposal. Each fraternity must be considered as a field where members are to work. In this field, brothers have to use their talents, their capacities to support the fraternity and the mission of the Church which is to be the witness of the love of God towards his people. The Rules and General Constitution of the Friars Minor states: “They are also to work humbly and staunchly in the bosom of the Church and of the Order, so that the rights and human dignity of all may be promoted and respected (Article 97). In addition, brothers are stewards in their responsibility entrusted by their leader. Knowing their capacity and talents, brothers are appointed to run projects through which they render service for the common good. As members of the fraternity, the brothers are to help leaders and to develop the strategic Vision of the Order. However, before entrusting responsibility to a member, a leader should follow the effectiveness of a brother. Sometimes, the brother is willing to do things without getting professional formation. It is stated in the rule which is found in the Rules and General Constitution of the Friars Minor that “let those friars, to whom the Lord gives the grace to work, work faithfully and devotedly, in such a way that, having excluded idleness, the enemy of the soul, they do not extinguish the spirit of holy prayer and devotion, which all other temporal things should serve zealously” (Rule 5: 1-2).  For that reason, the Order has to consider the improvement of the brothers so that they may become the resources for the Custody and contribute more carefully to the common good. Moreover, developed guidelines help members of the fraternity in the management and control of the property. Brothers must receive stricter professional formation with a positive attitude and an understanding of one’s responsibility. Therefore, taking responsibility with commitment, the achievement of the Vision of the Order and the exhortation of the Church would be complete.  
In the family community, members co-operate and accept mutual responsibility across generations. They work for themselves in order to keep their family life well. Because when the family is well, it may affect the others outside of the family.  In the same line, the Order must be understood as a family. Brothers are entrusted with responsibilities to make sure that resources should meet the needs of the people of God. According to the Pastoral Letter of Zimbabwe Catholic Bishop's Conference: “stewardship is about taking active responsibility of that which is entrusted to our care through managing, nurturing, controlling and proper administration so that the available resources meet the needs of the present without compromising the ability of future generations to meet their own needs” (8). That means brothers in the Custody are to use their capacity to care for the common good with commitment and zeal. In line with this idea, Scripture says: “as each one has received a gift, use it to serve one another as good stewards of God’s varied grace” (1 Peter 4:10-11). Therefore, members in the Custody should commit themselves in their choice to be Franciscan friars for their common good.
[bookmark: _Toc31012099]Witnessing the Values of the Kingdom of God and the Happiness in Living the Poverty and Generosity with Few Material Goods

Diversity in a fraternity is richness for each and every brother. According to the Rules and General Constitutions of the Order of Friars Minor “[…] the friars, following the Gospel way of life revealed by the Lord to St. Francis, lead a brotherly life in common, love and support one another more than a mother loves and supports her child according to the flesh” (Article 38). Brothers ought to be able to consider the diversities out of love. Their care for each other should show that their fraternal life is the symbol of companionship among all humankind which is to start first in the fraternity. The Custody of the Good Shepherd is at the service of the Church. Friars then are to commit themselves and their goods for themselves and for the needy. That means, from the fraternity, “the friars are to receive everyone with kindness and be well-disposed to friend and foe alike, whether they come to us, or we go to them” (Article 52). As the witness of their life as poor and charitable, the friars are intended to provide the needs of the Church and to assist the need. the Rules and General Constitution of the Friars Minor state that they are to “share what they have with the poor, out of the goods destined for the use of the fraternity, in accordance with the particular Statutes” (Article 53). Therefore, “after the example of Saint Francis […] each and every friar is to give preference to the marginalized, to the poor and oppressed, to the afflicted and infirm; rejoicing when they live among them, they are to show them mercy” (Article 97, §1).
[bookmark: _Toc31012100]The Custody’s Strategic Plan to Accomplish the Exhortation of the Church

2.1. [bookmark: _Toc31012101]The Consideration of the Sustainability of the Custody

Sustainability allows the Custody to improve its aid for the Church and the people of God. This part is mainly focused on the financial sustainability of the Custody of the Good Shepherd in Zimbabwe. The Custody has got a High School, farm, and some parishes through which it can be sustainable. Brothers are working in these missions for the common good. They get some benefits from their jobs. The Rules and General Constitution of the Friars Minor states that the friars “are to dedicate themselves and everything they use for their life and work to the service of the church and the world in poverty and humility. Goods that are given for the use of the friars are to be shared for the benefit of the poor in accordance with what the particular statutes legitimately prescribe.” (Article 72: §1, §3). Moreover, each fraternity runs small projects as participation in the sustenance of the Custody. Some run a piggery, others run poultry and rabbits, and the garden projects are for all fraternity in order to avoid buying things that brothers can produce. It is noticed that members of the Custody do their best for the common good, but their efforts appear not to be sufficient enough for their sustenance in terms of finance. Consequently, the leader is to seek for help from donors and benefactors because despite the number of the brothers who are not more than 18 friars, the money that the Custody has cannot be enough for the brothers and the need of the Custody.  In addition, due to the economic hardships, benefactors might reduce in number. Therefore, there must be changes in the strategy of management to seek and produce other sources of finance to fund activities for sustenance. Thus, this needs to be considered by the Custody because their life situation is changing. 
2.2. [bookmark: _Toc31012102]The Church Teaching about the Use of Economic and Natural Resources  

In human life, money and economic goods hold a crucial place. They are needed for survival and satisfying human basic needs. However, if people are not able to control their desire, money and economic goods become ways through which human beings tend to fill their interior emptiness. As Saint Paul states in his letter to Timothy: “the love of money is the root of all evil” (1 Timothy 6:10). Reinforcing this idea, Pope Francis; in the Apostolic Exhortation Evangelii Gaudium, states: “one cause of this situation is found in our relationship with money since we calmly accept its dominion over ourselves and our societies. […] The worldwide crisis affecting finance and the economy lays bare their imbalances and, above all, their lack of real concern for human beings; man is reduced to one of his needs alone: consumption” (#55). That is, people do not care about dignity and their wellbeing but rather their ability to gain profit. According to Pope Francis, only “ethics leads to a God who calls for a committed response which is outside the categories of the marketplace. When these latter are absolutized, God can only be seen as uncontrollable, unmanageable, even dangerous, since he calls human beings to their full realization and to freedom from all forms of enslavement” (#57). That means, ethics can be considered as a balance of human life in society and its order. Therefore, the Pope states: “Money must serve, not rule! […] I exhort you to generous solidarity and to the return of economics and finance to an ethical approach which favours human beings” (#58).
2.3. [bookmark: _Toc31012103]Jesus and Saint Francis’ position towards the Use of economic and natural resources  

Furthermore, Jesus is radical in regard to money in saying: “no one can serve two masters [...] you cannot serve both God and money” (Luke 16:13). This concern is to be understood as a protection of human life not to enter into injustice which may lead human beings to the accumulation of goods instead of trusting God. It must be the reason for saying “go and sell what you have and give to the poor, you will then have treasure in heaven. And after that, come and follow me” (Mark 10:21). Looking at Saint Francis of Assisi, his purpose is to live with nothing of his own. It is stated in the later rule of the Franciscan Order that: “the Rule and life of the Friars Minor is this, namely, to observe the Holy Gospel of Our Lord Jesus Christ, by living in obedience, without anything of one’s own, and in chastity” (Rule 1: 1). And “Let the Friars appropriate nothing for themselves, neither house nor place, nor anything” (Rule 6:1). In these rules, Saint Francis takes Jesus as his reference. There one may notice that the saint follows literally the condition of the following of Jesus. 
Because of that reason, the Friar Minor ought to respect the fatherly love of God and trust in his providence. According to Uribe, as quoted in the Franciscan Management of Finances, : “Saint Francis rejects the economic system that was producing new poor, and offers as an alternative, a fraternal way of using goods, one which does not create victims” (13). However, considering today’s economic situation, friars cannot apply these rules literally. Today the use and the need for money is for everyone: poor or rich as the means of exchange. Therefore, the rule must be understood as an encouragement through which the friars are to be aware that they are not supposed to attach to economic recompense. As such, the Ordo Fratrum Minorum, “the perspective of Francis was that he wanted to distance his brothers from any desire for accumulation of money and capitalization, so that they might abandon themselves into arms of Divine Providence and maintain absolute interior freedom for their mission in the world” (14).
2.4. [bookmark: _Toc31012104]Commitment to Common Objectives 

Everyone’s desire in this Custody is to develop the Franciscan Order in Zimbabwe. Therefore, brothers must combine their talents, abilities, and strengths for the common good of the Custody. Working as a team can be a key to success, mostly when members are responsible for their assigned activity. In other words, according to James Moody: “the light shines on a person who is perceived by potential clients as a winner. A team player, a person who can accomplish tasks on time, on budget, and with creative solutions to any problem is an asset to the producer” (74). It could be sure that members have talents within them which can push them to advance, but they just need someone to cheer them up. According to the rules of the friar minors, in the Rule and General Constitution of the Friars Minor, brothers should work in accordance to their ability, as it is written “let those friars, to whom the Lord gives the grace to work, work faithfully and devotedly” (Article 4, verse 1). Therefore, those who do not know how to work they have to learn to avoid laziness and to motivate them to venture forth and work with the team because a team succeeds when members commit themselves to common objectives.
2.5. [bookmark: _Toc31012105]Analysis of the Way of Achieving the Exhortation of the Church 

Nowadays, the world is endlessly in progression. Likewise, following this progression of the world, the Custody is to consider its own progression. Looking at the education level of the friars in Zimbabwe, brothers possess relevant qualifications to their call of duty but capacity gaps exist which present challenges to their everyday responsibilities. This might be the consequence of not considering much the professional formation that may help brothers accomplish the exhortation of the Church. Thus for the development of the individual and the Custody, skills enhancement courses in notable areas which include administration, finance, psychology, farm management are needed. This may demand further training in areas that are sustainable to the goals and mission of the Friars. the Rules and General Constitution of the Friars Minor reinforces its exhortation that “the friars are to exert every effort so that the poor themselves become more fully conscious of their own human dignity and that they may safeguard and increase it” (Article 97: §2). In Zimbabwe, Friars were more formed in pastoral ministry than in professional opportunities to work for sustaining of the fraternity and help people of God through their own effort. In addition, the explanation and implementation of the vision and mission might not be adequate. Consequently, it can provoke an incoherent understanding of Franciscan life and individual situations. The misinterpretation must affect the fraternity and even the entire Custody. Therefore, consensus and understanding of the mission and vision of the Friars via strategic planning must be exercised.
2.6. [bookmark: _Toc31012106]Opportunities of the Custody

According to the sources of the Custody, the average years of the brothers is 41 years old, 10 years in training, and 12 years of service. This means that the Custody is relatively young. Young brothers have opportunities to train for service to the people of God. However, during the interview that I did with brothers, it has been noticed that most of the brothers were not trained to look for their opportunities but for the people; their current practices seem to be limited. In addition, some brothers have an educational background which is relevant to the Spiritual work in the Parishes; while others have their qualifications that are related to the running of projects. The Custody has a field to be cultivated, a high school which can sustain the fraternities, farm whereby brothers may apply their abilities for the sustenance of the Custody, garage for mechanical service. These are opportunities of the Custody and for its sustenance.



2.7. [bookmark: _Toc31012107]Challenges of the Custody

The Custody faces challenges because there is a lack of sustainability of implemented projects and lack of availability of financial resources.  Considering the policy framework around self-reliance, brothers use their talents occasionally. That means, the implementation of existing policies is not emphasized and the motivation of the friars in transparency and accountability should be always held. Therefore, if those issues are considered, they become opportunities for the Custody.  
Moreover, the Custody does not have persons who are able to manage the professional activities, for instance, the Custody has High school but it seems there is no one who has at least a degree for managing it. The Custody has a garage for service B where mechanics maintain cars, but it looks like brothers cannot work on it due to lack of skill. For ten years, brothers do philosophy and theology; through these studies brothers receive degrees with qualifications in religious formation. However, these degrees are considered only for spiritual concerns but the Custody seems to need some brothers who do at least computer programming, studies on rural and urban planning, studies on administration accounting, business management, farm management, or something else. 
Furthermore, it can be noticed that the Custody appears not to have any main resources for its sustainability. The High School that the friars consider as a resource will not be enough for sustaining all Custody. Consequently, the Custody is still depending on the donations from the Irish Province, and some benefactors. Despite these, challenges can be solved from time to time if they are considered as blockages whereby the custody cannot progress. Pope Paul VI reinforces this idea that “there can be no progress towards the complete development of individuals without the simultaneous development of all humanity in the spirit of solidarity” (#45).


[bookmark: _Toc31012108]Conclusion

In conclusion to the second part, it has been mentioned that governance makes all vision and mission of the Order or a community realizable. The power of this governance is of jurisdiction and entrusted to those who are in sacred orders which belong to the Church by divine institution. In addition, a vision must be the focal point of all members in the Custody. For this reason, the Custody is to be understood as a chain by which a machine can properly finish its work. However, to make this chain work, a guideline must be produced and offered to the members of the Custody. And any operations of the Custody must have a guideline towards ensuing achievement of the vision. Therefore, the leaders have to offer a strategic vision for the good of all members who are to follow all instructions as it is in order to achieve the purpose of the Custody through their capacity and operations with responsibility. 
Furthermore, the Custody of the Good Shepherd is at the service of the Church. The Rules and General Constitution of the Friars Minor states that the friars are to dedicate themselves and everything they use for their life and work to the service of the Church and the world in poverty and humility. They are also to work humbly and staunchly in the bosom of the Church and of the Order, so that the rights and human dignity of all may be promoted and respected. Therefore, taking with commitment with responsibility, the achievement of the Vision of the Order and the exhortation of the Church would be complete.  As a witness to their life as poor and charitable, the friars are destined to relieve the needs of the Church and to assist those who are really in need. 
In addition, brothers are stewards in their responsibility entrusted by their leaders. As such, they should work in accordance with their ability, as it is stated in the Rules and General Constitution of the Friars Minor that let those friars, to whom the Lord gives the grace to work, work faithfully and devotedly. Knowing their capacity and talents, brothers are appointed to run projects through which they render service for the common good. For this reason, brothers must combine their talents, abilities, and strengths for the common good of the Custody. Moreover, the Custody faces challenges because there is a lack of sustainability of implemented projects and lack of availability of financial resources. However, Custody is young. Young brothers have opportunities to train for service to the people of God as well as the sustenance of the Order. Therefore, these challenges can be solved in time if they are considered as blockages whereby the Custody cannot progress.
[bookmark: _Toc31012109]
CHAPTER III

[bookmark: _Toc31012110]RECOMANDATIONS

[bookmark: _Toc31012111]Introduction

What kind of Custody does every friar want to leave to the future generation, to the new and young brothers who are now growing up? Within the ever-changing economy, sustainability activities are necessary. These activities demand the effort, cooperation, and commitments of all members in the Custody of the Good Shepherd. Also, if one wants to develop, one has to move from where he or she is. Saint Francis of Assisi thought that his vocation was to repair the Church. As it is stated by Michael Langer et al. in Youcat Bible when he did not understand yet the meaning of his mission: “Go and repair my house, which, as you can see, lies in ruins” (245), he moved and started to repair literally the little Church of San Damiano. But afterwards, he understood that God wanted him to repair the hearts and spiritual life of the people. Likewise, the Custody of the Good Shepherd is moving for its development. Considering the manner in which the dependence process was taken, the Irish Friars came to Zimbabwe and operated in the country. After some time, local friars have taken over their country but they remain under the province of Ireland. This taking over of the responsibility urges the Zimbabweans’ friars to approach the sustainable pathway. This last part of the essay, endeavours to offer some suggestions for a proposed development of the Custody of the Good Shepherd, so that the Custody may help the Church consider more the needy and the marginalized, and extend the Kingdom of God through evangelization by hard work and not by mere word. To attain this aim, this last part will look at some recommendations for the Custody. Thereafter, criteria and operational principles are going to be considered. 



1. [bookmark: _Toc31012112]Recommendations

[bookmark: _Toc31012113]Personal Progression to Custodial Development

Migliore Daniel stated: “theory without practice is empty, practice without theory is blind” (9). Personal development has the most important impact in the whole Custody. This assumption is extended by the belief that through evaluation and review, intervention and process of diagnosis, Custodial members may act as change agents who can bring transformation and development in the Order. For this reason, reorientation of young friars during their formation years can be a matter for the development and to avoid defective formation which deforms them and makes them unprepared for the ministry after ordination. They have talents that need to be developed for the benefit of the common good in the Custody. With young brothers’ energy with a good base of qualifications and skill set, the vision of Custody becomes real and tangible.  
By unifying purposes that may inform the custodial policy framework embedded in self-reliance, young brothers with their talents may have a deep conviction of their calls.  As Saint Peter did, he showed his deep conviction that his hope is in vain without Christ the master. He said: “Lord, to whom shall we go? You have the words of eternal life” (John 6:68). Brothers also with their conviction as Franciscans, as stewards and disciples of Christ are to be responsible, and accountable in the field of God and put their trust in the Custody. 
In addition, it is stated that “the earth is the Lord’s and everything in it, the earth and all who live in it” (Psalms 24:1). That means as everyone on earth, brothers have been entrusted to take care of the Church with commitment and their qualifications. As it is said in the Stewardship in the Service of the Church and God’s People, brothers should be “stewardship [who] is good management of someone’s property […]” (2). In total, taking into consideration the qualifications of brothers and allowing them to develop their talents can be a key to custodial development. 

The continuity of the development should be ensured through the clear policy framework which should be grounded in addressing the highlighted challenges; for example, accountability, transparency, continuity, self-reliance, sustainability; and, in particular, the policy should capture the essence of who the Friars are. Moreover, according to the Statutes of the Custody, “all the friars will be given opportunity and time, apart from vacation time, to pursue suitable courses and programs which fulfill the basic goals of the program of ongoing formation” (Article 60). When brothers are given the opportunity to perform their talents and ability, they may contribute to the development of the Custody. 
[bookmark: _Toc31012114]The Opportunities for Growth

In terms of opportunities for growth, it is perceived that there are currently no existing practices for identifying and developing sustainable growth opportunities in the Custody. It is possible that this is rooted in the past dependence that has determined most outcomes that are obtaining today, such as the educational base and the experience of the Friars. In addition, the original set- up did not equip brothers for the shift in institutional frameworks; the current projects of gardens, poultry, piggery and the farm though commendable are of a small scale nature. These are projects that the young men in their Formation years should be tasked to operationalize under the supervision of senior brothers. Also, going forward there is a pressing need for the  Franciscan Friars in Zimbabwe to set up a fully functional Development Office that is partnered with the benefactors and other associations or other congregation, even with the government to maximize the existing resources and networks; essentially one of the partners will be responsible for grant seeking on behalf of the Custody and other partners will be responsible for the implementation of the programming; and it is important to start through partnering given the existing capacity gaps identified by the capacity and needs assessment.  During the partnered phase, brothers can build their skills and experience in resource mobilization, program implementation, and sustainable development at large.

[bookmark: _Toc31012115]Maximum Utilization of Existing Resources

The Franciscan Friars brand is to be visible in Zimbabwe. To be known in the country should be an important aspect of the work of the Custody that may help immensely in resource mobilization. For instance, the Custody assists the natural catastrophe victims through physical assistance or donations.  Many times people have capital but it is just a dormant resource, existing resources that are not utilized and seem to be unnecessary, which need maximum utilization. For instance, John Bradburne Shrine is a dormant resource with vast potential. This can be linked with the Ministry of Tourism. There is a need for amenities and facilities with an inbuilt marketing component to upgrade its status to a Holy Monument that can attract Pilgrims all year round from beyond national boarder. To the extent of that point, one should consider also the creation of conference facilities, cash crops that can be a service niche market such as the health market, blueberries, carpentry workshop, and empty bottles as recycling. 
[bookmark: _Toc31012116]Sharing the resources with the Poor

In terms of education development, the young brothers’ formation is based mainly on theological work. That is, brothers do not have the capacity to operate effectively in the professional roles that they are assigned. But the General Constitutions of the Order of Friars Minor (CGSG) exhorts: “in order that they may follow more closely and express more clearly the self-emptying of the Savior, the friars are to have the life and condition of the little ones in society, always living among them as minors. In this social environment, they are to work for the coming of the Kingdom” (Article 66, § 1). That means brothers are to share their resources with the poor as the little ones in the society who are simple and do only what is necessary for their life and the others. However, the capacity gaps need to be addressed through further education and training, as well as mentorship and on the job shadowing such as work placements. And findings suggest that the young men in the formation years need a mind-set shift through training and practice that enhances sustainable development and systems thinking approach. 
[bookmark: _Toc31012117]Evangelical Witness

The Custody is called to witness to charity and poverty. One of the concrete ways to this witness is to contribute to the care of the poor and marginalized, and the needs of the Church. Considering the exhortation of the Canon 640, the Custody should have an incentive in terms of evangelical poverty, which can be an occasion for the members’ development. As it is stated in the New Commentary on the Code of Canon Law “[the] canon’s exhortation to give a collective witness of charity and poverty can provide impetus for communal reflection on the institute’s tradition regarding evangelical poverty and be an occasion for developing a communal consciousness regarding simplicity and moderation” (805). Charity and generosity should be encouraged in the custody. In the Vatican II Document Perfectae Caritatis stated: “religious should diligently practice and if need be express also in new forms that voluntary poverty which is recognized and highly esteemed especially today as an expression of the following of Christ” (#13). However, when religious are working, according to the Laws of the Church, they “are to pay a just and decent wage to employees so that they are able to provide fittingly for their own needs and those of their dependents” {Canon 1286, §2}. This idea is much fitting with Friars too. However, permission is to be taken from the offices that are in charge of the common goods. Therefore, according to the New Commentary on the Code of Canon Law “any distribution of goods is to carry out within the context of the norms on temporal goods and in conjunction with the obligations injustice” (805).
2. [bookmark: _Toc31012118]Criteria and Operational Principles

[bookmark: _Toc31012119]The Custody in Mission

The mission is to be clear and precise. By consulting the members and looking at their contribution in the Custody, the authority should know whether the mission of the custody is clear and understood by the members. Considering the transparency, “the goal and means of implementation of an operation and the relationship between them need to be as transparent as possible, compatible with operational requirements” (35). To improve the consciousness and comprehensiveness of the members of the Custody, it is required to conduct an active information policy. Their political will and functional capability are requirements to achieve the objectives of the Custody. That means, to be successful, bothers in the custody are to be credible, which is crucial for the success of all operations. However, to reach that successfulness, the consistency of the planning and execution of the custodial mission should not be neglected, through which the goals and objectives are going to be achieved. To sum up, “to be effective and efficient, there should be close coordination of all aspects of an operation” (Nato 35), including administrative, authorities, members. Fikret Necati et al. said, “[the] mission can be achievable only by employing advance precise measurement devices including superior sensors and data acquisition systems” (289).
[bookmark: _Toc31012120]Need to Change

Today the Custody is facing another major change. The lifestyle as Franciscan in Zimbabwe, in accordance with the situation in the country and in the Province, should promise to upgrade the ways of managing the Custody. Those who did not have other job skills are to become trained and skilled brothers who possess the basic training on a par with the teamwork members through which they become the typical icon of brothers of tomorrow. Paolo Mefalopulos mentioned that “development is about change and about people” (24). A change might affect the behavior of the members. However, there are some ways that are considered to at least reduce the overwhelming resistance to change. The first way should be the involvement of those who are going to be in the decision-making process. The second way can be the commitment of the members in the implementation of change and its improvement. According to Makin et al., quoted by Marchington et al., “the general rule should be that good communication and feedback channels should be established between the change agents and those who are to be affected” (137). Effecting the change to get better at the mission. Vision and Mission need to go along with a coherent understanding of the Franciscan Friars in Zimbabwe. As a critical pillar in the success of the Custody, brothers are to be united through a unified vision that informs the strategic plan and can be achieved through a rigorous Change Management Process that is supported by sustainable organizational frameworks to promote the mindset shift. Therefore, it might be easy to result in the change if the general environment of trust in the custody is considered: members feel that when they are sharing their life experience they will be considered and understood.
[bookmark: _Toc31012121]The Effectiveness of Communication 

According to Richard Beebe et al. “the key to effective communication is to tell the right person, at the right place, at the right time [...]” (381). The right person is for the success of the implementation of the project so that it has a significant impact on the Custody. Providentially, lots of implementations are there to choose but working with the right person should be a need for development. To find that right person will not be easy but there should be probably people who have talents and are skilled who can discern to act at the right time and at the right place. Furthermore, effective communication can be an important tool for the development of the Custody. Paolo Mefalopulos inserts in Development Communication Sourcebook, saying: “dialogic communication is not only effective as a problem-solving tool, but it also builds confidence, prevents conflicts, and addresses the issue of poverty by engaging the poorest and most marginal sectors in the process concerning issues of relevance to them”(24). That means the objective of the communication is to provide a mutual comprehension between members and leaders, members to members. Communication is a tool to ensure the use of all knowledge in analyzing the situation in the Custody. With the right and dialogic communication, leaders, and technicians, those who are in the office of leadership, would be able to build consensus and find some appropriate solutions for any difficulties in the Custody.

[bookmark: _Toc31012122]Conclusion

This chapter has managed to consider the personal development of an individual to facilitate custodial development. It was mentioned that theory without practice is empty, practice without theory is blind. To balance the custodial life, it is needed to elaborate the Personal development which is going to have an important impact on all of the Custody. Therefore, the re-orientation of young friars during their formation times can be a matter for the development. Taking into consideration the qualifications of brothers and allowing them to develop their talents can be a key to custodial development. 
Furthermore, the Custody is called to witness to charity and poverty. Considering the exhortation of the Canon 640, the Custody should have an incentive in terms of evangelical poverty, which can be an occasion for the members’ development. However, for this witness, the existing resources are to be utilized in a maximum way. Then The Franciscan Friars brand is to be visible in Zimbabwe. To be known in the country should see the work of the Custody that may help immensely in resource mobilization. The continuity of the development should be ensured through the clear policy framework which should be grounded in addressing the highlighted challenges. Their political will and functional capability is a requirement to achieve the objectives of the Custody.
Moreover, it was mentioned that development is about change and about people. A change might affect the behavior of the members. However, there are ways that should be considered: the involvement of those who are going to work in the decision-making process and the commitment of the members in the implementation of change and its improvement. But the key to the change should be communication which is a tool to ensure the use of all knowledge in analyzing the situation in the Custody. With the right and dialogic communication, leaders and technicians would be able to build consensus and find some appropriate solutions for any difficulties in the Custody.

[bookmark: _Toc31012123]GENERAL CONCLUSION 


It might be easy to understand something through its definition. This Essay has tried to investigate the governance of the common goods in the Custody of the Good Shepherd in Zimbabwe and its sustenance in light of Canon 640. It has been understood that the Custody of the Good Shepherd is a Franciscan Custody, under the Province of Ireland. As dependent custody, most of the issues about the formation or something else should be addressed to the Province and some decisions come from there. Knowing the definition of the Custody of the Good Shepherd, the paper managed to define governance both in general understanding and religious terms. The governance was understood as a providence expended vision and experience with which the superior can make a decision for the good of the Order. In addition, it was defined in this paper also as the word sustainability. It was understood as a way of emphasizing the value system of an Order or congregation. When the Custody is sustainable, then the governance of the common good should be transparent.. However, to sustain the common good, vision and mission should be clear. This might be the only key for the Custody or other institutes to develop their self-sustenance.
Furthermore, it was mentioned that Governance makes all the vision and mission of an Order or a community realizable. A vision is the focal point of all members in the Custody; then the Custody is to be understood as a chain by which a machine can properly finish its work. To make this chain work the Custody ought to produce guidelines for ensuring the achievement of the vision. In addition, the Custody of the Good Shepherd is at the service of the Church. Then friars are to dedicate themselves and everything they use for their life and work to the service of the Church and the world in poverty and humility. Therefore, taking with committed responsibility, the achievement of the Vision of the Order and the exhortation of the Church would be complete.  Also, brothers should work in accordance with their ability, as it is stated in the Rules and General Constitution of the Friars Minor that let those friars, to whom the Lord gives the grace to work, work faithfully and devotedly for the common good. For this reason, brothers must combine their talents, abilities, and strengths for the common good of the Custody. Moreover, the Custody is young. Young brothers have opportunities to train for preparing the 12 years of service to the people of God. The challenges that the custody faces can be solved from time to time if they are considered as blockages whereby the custody cannot progress. 
Moreover, personal development has an important impact on all Custody. Then the re-orientation of young friars during their formation times can be a matter for that development. Taking into consideration the qualifications of brothers and allowing them to develop their talents can be a key to custodial development. Also, the Custody is called to witnessing to charity and poverty. The Custody should have an incentive in terms of evangelical poverty, which can be an occasion for the members’ development. That means the continuity of the development should be ensured through the clear policy framework which should be grounded in addressing the highlighted challenges. Their political will and functional capability is a requirement to achieve the objectives of the Custody. Therefore, the existing resources are to be utilized in a maximum way. In addition, it was mentioned development is about change and about people. The key to the change should be communication which is a tool to ensure the use of all knowledge in analysing the situation in the Custody. This change might affect the behaviour of the members. Then the involvement of those who are going to touch in the decision-making process and the commitment of the members in the implementation of change and its improvement might be considered.
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